Soldier and Family Readiness is inextricably linked to Mission Readiness.  Today more and more soldiers come with families, and soldier/family preparedness is key to the success of any military mission.  Because of the high value the Army places on both military and personal readiness, programs like Operation R.E.A.D.Y. have been initiated.  Operation R.E.A.D.Y. stands for Resources for Educating About Deployment and You.  The Fort Sam Houston Mobilization and Deployment Office maintains a library of Op READY Materials, as well as offering workshops and briefings on all of the Op READY training modules.  The latest curriculum includes:

· The New Army Family Readiness Handbook

· The Army Leaders’ Desk Reference for Soldier/Family Readiness

· The Soldier/Family Deployment Survival Handbook

· Army FRG Leader’s Handbook

· Family Assistance Center

· Predeployment and Ongoing Readiness

· Homecoming and Reunion

There are videos available to supplement many of the modules listed above and they are also maintained in our Mob/Deployment Office library.  

A complete series of children’s workbooks have been developed to help them understand a little more about either one or both of their parents being deployed.  This series includes:

· Jody’s Daddy is in the Army (ages 3 to 5)
· We’re an Army Family (ages 6 to 8 or 9)

· We’re the Armybrat Pack (ages 9 or 10 to 12)

· Army Teens Talk (teenagers)

· Activity Book for Pre-School Children

· Activity Book for School Age Children

Resources:  All Operation R.E.A.D.Y. materials can be found in the Mobilization and Deployment Office in the Army Community Service Center or can be viewed and/or downloaded from the ACS website – www.goacs.org
FAMILY READINESS GROUP (FRG) LEADER WORKSHOP SCHEDULE

All workshops are held in the Roadrunner Community Center (Bldg 2797)

Workshop attendance is open to all Commanders, 1SGs, Family Member FRG Leader, and anyone interested in learning how to set up a successful family readiness group.  Each workshop is limited to 30 participants.  Call 221-2705 to register. 

	14 March 03
	0800 – 1630
	
	

	18 April 03
	0800 – 1630
	21 & 23 April 03
	1730 – 2100

	16 May 03
	0800 – 1630
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Trained volunteer facilitators lead all workshops and the material presented is directly from the Family Readiness Group Training Workshop offered through the Operation R.E.A.D.Y. program.  Certificates are awarded after successful completion of this workshop.

Part One of the workshop focuses on building your unit’s family readiness group, with information on leadership, volunteers, contacts and the basics of getting the group started.  Part Two focuses on running your family readiness group, with information on communications, special events, money matters and finally bringing it all together.  Both Part One and Part Two will be offered together in one full day workshop each month.  An evening workshop consisting of Part One on one night and Part Two on the second night will be offered periodically.  Units may request FRG workshops to be held at a time and/or location more conducive to their duty schedule by calling the Mob/Deployment office at 221-2705.   

ABOUT TO FACE A MILITARY DEPLOYMENT? 

[image: image1.png]



 Minimize the last minute hassles by using a checklist (example):

 Automotive _____________ (keys, registration stickers, insurance, maintenance, etc.)

 Family _________________ (ID cards, phone nos. for soldier’s unit, FRG leader, etc.)

 Financial _______________ (access to bank accounts, how to report lost credit cards, etc.)

 Important Documents _____ (power of attorney, insurance, leases, birth certificates etc.)

 Medical ________________ (medical cards, shot records, current prescriptions, etc.)

                Security/Safety __________ (notify MPs or local police for periodic checks, etc.)
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Learn the signs of separation stress and how to minimize it:


Anger,
denial, anxiety, fear, sadness, resentment, clinging, distancing, etc.

Watch for these signs in yourself and your family members.  Learn the techniques of the 4 M’s (Maintain, Manage, Monitor & Maneuver).  Know when you need to ask for support.  
Expect the unexpected and be prepared - things happen and Murphy’s Law (if something can go wrong, it will) is a way of life for military families!  Things break down, repair or replacement services are expensive – either learn how to make repairs yourself, share skills with a neighbor, or set aside extra money to cover the higher costs of calling a professional.  Resources:  (link to Coping With Separation)
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Communicate, communicate, communicate:

Attend predeployment briefings, purchase disposable cameras, take photos of special events as they happen and send to each other, write letters/notes, make phone calls and email when possible.  

Resources:   The Ft. Sam Houston Mob/Deployment Office has packets of stationary for deployed soldiers to use 

when writing home to children.

Utilize Army Knowledge On-line, AKO, www.us.army.mil.  A free email secure service and knowledge database operated by the Army. This is for all military, DoD Civilians, Retirees, and their family members. 

Additional Resources:
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Army Community and Family Support Center MWR:   http://armymwr.com
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Army Family Readiness Group Information:  http://www.armyspouse.com
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