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INSTALLATION MANAGEMENT AGENCY
SOUTHWEST REGION
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Southwest Region Office (SWRO) Installation Management Agency (IMA)
Guidance Memorandum #1 — Equal Employment Opportunity

1. REFERENCES.

a. Army Regulation 690-12, Equal Employment Opportunity and Affirmative Action,
dated 4 March 1988.

b. Army Regulation 680-600, Equal Employment Opportunity Discrimination
Complaints, dated 18 September 1989.

c. Army Regulation 600-20, Army Command Policy, dated 13 May 2002.

d. IMA Policy Memorandum #2, Equal Employment Opportunity/Equal Opportunity,
dated, 16 June 2003.

2. PURPOSE. To provide guidance on the Equal Employment Opportunity Program.

3. APPLICABILITY. This guidance applies to ail civilian and military personnel
assigned to and/or under the operational control of the SWRO IMA.

4. PROCEDURES.

a. The United States Government and Department of the Army guidance is to
provide equal employment opportunity based on qualifications, merit, and fitness
without regard to race, color, religion, gender, national origin, age, physical or mental
disability. | fully endorse that policy and am personally committed to the principles of
equal employment opportunity.

b. Equal employment opportunity success occurs when actively supported through
the personal involvement of individuals at all levels. Equal employment opportunity has
a direct, positive effect on mission performance, professional growth, morale, and
recruitment of qualified applicants for employment.
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¢. Responsibility and accountability for equal employment opportunity are integral to
effective leadership. | place paramount emphasis on the importance of attracting,
recruiting, developing, and retaining qualified personnel that represent America’s talent
and our nation. Equality, fairess, and diversity are key ingredients that enable the
SWRO IMA to develop and motivate a capable workforce to accomplish our mission.
Each member of SWRO IMA is responsible to ensure that all persons are treated with
dignity and respect, regardless of race, color, national origin, sex, age, religion, or
disability.

d. | expect the SWRO IMA to maintain an environment free from discrimination for
all personnel, while providing optimal opportunities to perform and advance within the
organization. | expect supervisors and managers at all levels to ensure all employees
and applicants are treated fairly, work towards eliminating inequities in the work force,
and take immediate and appropriate action to resolve conflicts regarding discrimination
issues.

e. A strong leadership role is required to make equal employment opportunity for
everyone a reality. Allegations of discrimination will be investigated in accordance with
Army Regulations 690-600 and 600-20.

5. PROPONENT. The Equal Employment Opportunity Office is the proponent for this
Guidance Memorandum. POC is the Director, Equal Employment Opportunity Office, at
(210) 221-9648, DSN 471-9648, or email amando.canales @ samhouston.army.mil.

6. This Guidance Memorandum supersedes SWRO IMA Policy #1, Equal Employment
Opportunity for Civilian Employees and Applicants for Employment, dated 11 Oct 02.
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Garrison Commander, Corpus Christi AD, 308 Crecy St., Corpus Christi, TX
78419-5260

Garrison Commander, Fort Bliss, Bldg. 2A Sheridan Road, Fort Bliss, TX 79916

Garrison Commander, Fort Hood, Bldg 1001, Room 312, Fort Hood, TX 76544

Garrison Commander, Fort Huachuca, 2837 Boyd Ave, Fort Huachuca, AZ 85613-7001

Qarrison Commander, Fort Irwin, PO Box 105021, Fort Irwin, CA 82310-5021
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Garrison Commander, Fort Polk, 7330 Mississippi Ave, Fort Polk, LA 71459

Garrison Commander, Fort Sam Houston, 1206 Stanley Road, Bldg 122, Suite A,
Fort Sam Houston, TX 78234-5001

Garrison Commander, Fort Sili, Bldg 455 McNair Hall, Room 114, Fort Sill, OK 73503

Garrison Commander, Hawthorne AD, 1 South Maine Ave, Hawthorne, NV 89415-9404

Garrison Commander, Lone Star Army Ammunition Plant, Hwy 82 West, Texarkana, TX
75505-8101

Garrison Representative, Louisiana Army Ammunition Plant, PO Box 658, Doyline, LA
71023

Garrison Commander, McAlester Army Ammunition Plant, 1 C Tree Road, McAlester,
OK 74501

Garrison Commander, Pine Bluff Arsenal, 10020 Kabrich Circle, Pine Bluff, AR 71602

Garrison Commander, Presidio of Monterey, 1759 Lewis Road B-614, Monterey, CA
93944-3223

Garrison Commander, Red River Army Depot, 100 Main Drive, Texarkana, TX
75507-5000

Garrison Representative, Riverbank Army Ammunition Plant, 5300 Claus Road,
Riverbank, CA 95367-0670

Garrison Commander, Sierra Army Depot, 74 C Street, Herlong, CA 96113-5000

Garrison Commander, West Coast Command (Prov), Bldg 790 5th Street - Camp
Parks, Dublin, CA 94568-5201

Garrison Commander, White Sands Missile Range, Bldg 100, Headguarters Ave, White
Sands Missile Range, NM 88002

Garrison Director, Yuma Proving Ground, 301 C Street, Yuma, AZ 85365-9124



