Customer Service

Our Customer Service Center offers IMO/IASO
training and other information technology
services for official government stakeholders
on Joint Base San Antonio. You can reach us
at:

Customer Service Center

2406 Gun Shed Rd.

BLDG 2265

Fort Sam Houston, TX 78234

Phone: 210-221-HELP (4357)

Email: usarmy.jbsa.106-sig-bde.mbx.fsh-nec-
helpdesk@mail.mil

Contacts:

Director: 210-221-5281

Chief, Business Plans Division:
210-221-4374

Chief, Desktop Systems Support Division:
210-221-5215

Chief, Information Assurance Division:
210-295-9798

Chief, Networks Division:

221-295-5976

The U.S. Army Signal Network Enterprise Cen-
ter—JBSA thanks you for your cooperation as
we strive to improve services supporting our

Soldiers, Families, and Civilians.
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Our Mission

Providing Command, Control,
Communications, Computers,
and Information Management
(C41IM) base services which en-
able battle command readiness
supporting Joint, Combined and
operational Army mission re-
quirements, worldwide contin-
gencies, and the working envi-
ronment for thousands of Mili-
tary, Civilians and Families to-

day and in the future.

Our Vision

To be a customer-focused
organization with a highly
competent and disciplined
workforce, providing excellent
technological services by
applying only best business

practices.

Army CONUS
Network

Modernization
Plan

JBSA—FSH
‘Information Management team”

www.samhouston.army.mil/NEC




What is the Army network
modernization plan?

In simple terms, it is a program to conduct
phased operations for the engineering design,
configuration, and installation / upgrade of End
User Building (EUB) switches and Area Distribu-
tion Nodes (ADN). This ensures life cycle re-
placement to standardize and modernize conti-
nental United States (CONUS) infrastructure for
the seamless transition to the Muliportocol La-
bel Switching (MPLS) in support of future Joint

Information Environment (JIE).

Why modemize the network?

In conjunction with the Installation Information
Infrastructure Modernization Program (I3MP),
7th Signal Command (Theater), 106th Signal
Brigade, and the United States Army Signal
Network Enterprise Center (NEC) - Joint Base
San Antonio (JBSA), this program’s intent is to
modernize each installation Campus Area Net-
work (ICAN) with a more robust, reliable, and
redundant infrastructure with 10 Gigabyte
throughput and MPLS capable switches. The
strategic importance of this modernization in-
creases speed, capacity, and reliability of our
networks coupled with improved cloud comput-
ing, satellite communications, security, and
Defense pinformation_Systems Agency (DISA)

enterprige services.

Who and when will the plan start ?

JBSA - Fort Sam Houston (FSH) is one of two pilot in-
stallations chosen within CONUS to begin this up-
grade. Tentative timelines (subject to changes) are as

follows:

e Installation of EUB hardware by 30 January 2014
e Installation of ADN hardware by 27 January 2014
e Full test acceptance by 31 January 2014

e Site closeout plan; 14 February 2014

Where will the surveys be performed ?

Surveys and installations of switch hardware will oc-
cur at every EUB / ADN at Base / Post / Camp / Sta-
tion to include Army Material Command sites through-
out CONUS. This plan begins with immediate surveys
of telecommunications / communications rooms sup-
porting the JBSA Army network infrastructure no later
than 10 July 2013.

How do | prepare for inplementa-
tlon?

At this time, nothing is require from our stake-
holders and surveys will be non-intrusive to your
unit’s mission. Our intent is to ensure that all ac-
tions are  thoroughly coordinated and synchro-
nized with JBSA—FSH supported commands to
communicate as early and often with our stake-
holders. You will be asked to join the team during
the initial planning sessions for soliciting your di-
rect input. The intent is partnership awareness
and buy in for modernizing what is recognized as

a highly complex infrastructure.

End state for JBSA—FSH

To provide nothing but the BEST communications
support for our mission partners throughout
JBSA—FSH by fully integrating into our support
commands’ operations while continuing to im-
prove our own capabilities. Successful execution
of EUB / ADN modernization across this network
infrastructure is the overall objective in preparing
for DISA MPLS deployment.



