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BRAC brings change, opportunity to post
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Construction on the Installation
Management Command campus at Fort
Sam Houston is raising the dust with four
buildings under complete renovation, one
getting an addition, two being built from the
ground up, and 2,400 people moving into
new offices during the next two years.

“It’s been a year-long process to get all the
building plans developed and the approvals
granted for all of these projects,” Installation
Management Command Transformation

Office Program Manager Roy “R.J.” Holley 5 2 L "‘ : A

said. Troy Alexander, superintendant with RKJ Construction, discusses
the renovation with Bill Reese, quality assurance with U.S. Army

With one of the buildings half completed, Corps of Engineers.
and contracts being awarded for the rest,
Fort Sam, as it is colloquially known, continues to grow.

Construction, however, is not new to San Antonio, known as Military City USA. From the early
days of Spanish exploration and the transformation of the Alamo, to providing the cutting edge
in battlefield healthcare training, San Antonio’s history is closely linked to military history.

However, the Base Realignment and Closure activities scheduled to occur in San Antonio
through September 2011 could arguably be one of the city’s largest economic development
projects.

Fort Sam Houston is expecting to receive 8,070 new personnel, 9,195 Family members, and
4,115 additional students, along with $2.78 billion in new construction.

San Antonio is one of 12 locations worldwide where Department of Defense sites are combining
to form joint bases. Under the 2005 BRAC Joint Basing plan for San Antonio, installation
support functions at FSH will combine with those at Randolph and Lackland to support what
will be the largest customer based organization in the DoD when completed in 2011.

Restoration of historic structures on FSH will provide administrative space for about 3,000
military personnel and civilian employees. They will support a variety of realigned agencies and
commands, including IMCOM, the Family and Morale, Welfare and Recreation Command, and
the Army Environmental Command. The Mission and Installation Contracting Command and
the Network Enterprise Technology Command, including the 106th Signal Brigade, also will be
stationed there.



All told, BRAC is expected to bring 9,000 employees to Fort Sam Houston.

These renovation projects include about two dozen structures, many of which are more than 75
years old and several that are more than a century old. As federal historic renovation efforts, the
projects are within the National Historic Preservation Act parameters.

“One of the nicest things about these historical structures, built in the 1930s as regimental
barracks, is the open balconies that will allow people to move between offices by going outside
on the second and third floors,” Holley said about IMCOM headquarters. “The balconies face the
summertime prevailing winds, allowing them to be nice and cool. A lot of business will probably
be conducted on those balconies.”

If there is insufficient room on the balconies, the buildings are designed with 30 percent more
meeting rooms and conference areas than normal design guidelines.

These historic structures are arranged in the shape of a square with a new 168,000 square foot
IMCOM headquarters being constructed in the middle.

Holley oversees renovation of three
buildings for IMCOM - including one for
FMWRC and another for AEC. He also
oversees construction of a fourth building for
IMCOM, to be located inside the four
outlying buildings on campus, the
renovation of the old Sam Houston Theater
for Army Entertainment Division, and
construction of the MWR Academy.

Building 2264, the future home of Family
and MWR Command, will begin renovation
this November and be completed by May
2011. View of old Fort Sam Houston Main Movie Theater

In the meantime, 68 personnel, the majority of whom are relocating from the National Capital
Region, will work at the FSH Community Club until the permanent lease space located off base
becomes available in September.

IMCOM personnel moving to Fort Sam Houston this summer will experience some difficulty in
accomplishing their daily work activities. But in two years the enormous amount of construction
and the resulting consolidation of various departments will streamline workflow, reduce stress
and contribute to an improved quality of life for Soldiers and Families.

“We’re having growing pains, of course,” said Bill Bradner, deputy Public Affairs officer and
spokesperson for the Family and MWR Command. “Adapting to split operations is a challenge,
and working through the IT issues has been frustrating, at times. But every day we’re getting
smarter and developing solutions to those challenges.

“We’re looking forward to moving to the leased space this fall. Right now some of us are working
on folding tables, taking our files and computers home every night, even sharing phones, copiers
and printers. Moving to office space and establishing a more permanent infrastructure will be a



huge step forward. Of course, there will be growing pains then, too. But the lessons we’ve
learned making the move from Alexandria to Fort Sam should serve us well as we move into the
leased space,” Bradner said.

According to Bill Stickles, acting director of MWR Facilities, the new working spaces were based
on the needs of each directorate.

“We were bound by certain building requirements,” Stickles noted, “but we wanted to be sure
each directorate would not be split up on different floors. This was achieved through the efforts
of our designer, Haimanot Abbit.”

As of August 20009, the renovation of building 2265, which will house the FSH Directorate of
Information Management and Headquarters IMCOM G6, is halfway completed, with a June
2010 target for completion.

Building 2266, which will house Headquarters IMCOM G1, G5 and IG, began renovation in July,
with expected completion by May 2011. It should be mission ready 60 days later.

Building 2263, home to Army Environmental Command, will begin renovation this October with
expected completion by 2011.

Those reporting for duty with AEC this year and next will work in Building 2000, beginning this
December, until their new space is ready. This structure was built in 1908 to serve as the
installation’s new hospital, replacing the hospital that had been constructed in 1886.

“Each of the buildings has basements where conference rooms, training rooms, locker rooms
with showers, and classrooms are being built,” Holley said.

The three-story structure to be built in the middle of these buildings, on the original parade
ground, will house the IMCOM Command Group, numbering about 900 people, bringing the
total number to 2,400 moving onto the IMCOM campus. Construction will begin in November,
with completion by June 2011.

“All new construction in this campus within the San Antonio river basin will appear the same,
architecturally, so there’ll be no mistaking where IMCOM is located,” Holley said.

In the fall of 2011, after the dust settles from yet another upheaval at Fort Sam, the City of San
Antonio, Bexar County, and the military not only will benefit from a strengthened economy and
revitalized neighborhoods, but those who have moved into this historical military city as a result
of BRAC will find a sense of community and revitalized spirit.

According to Bradner, the move back onto Fort Sam in 2011 will unite “our Family and we’ll be
working side by side supporting the Army Family.

“We’ll probably face a number of challenges during that transition, too, but the end result will be
greatly improved efficiency and smoother operations across the board,” Bradner said.



